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5 Highest Return Rates

5 Lowest Return Rates

Avg Minutes Spent by Store Location and Match Method

Match Method @ Manual @ Scanned

Return Rate by Store (Warehouse)

Santa Monica (Minnesota) 90.00%
Columbus (New York) 84.62%
Bryan 50.18% 49.82%
Boise (Kansas) 81.82%
Humble 48.35% 51.65%
Boulder (Florida) 81.82%
Dallas 48.84% 51.16%
Bowie (Ohio) 81.82%
Miami 46.79% 53.21%
Richmond (New York) 81.25%
Boca Raton 46.97% 53.03%
Boca Raton (Florida) 80.00%
Carson City 44.93% 93.07%
Fort Wayne (Ohio) 80.00%
Buffalo 53.99% 46.01%
Houston (Kansas) 80.00%
Boulder 46.69% 53.31%
Las Cruces (Louisiana) 80.00%
Denver 51.85% 48.15% _
Springfield (Indiana) 80.00%
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o DELIVERY APP PERFORMANCE

THE BRIEF
You are working at a consultancy that implemented an app for a client to help them improve their
delivery process and fulfillment from warehouses to store. The app was the created so that
drivers could scan the label as opposed to entering it manually while also recording the time of
arrival, the time they left the store and some other variables that the management were
interested in improving.
The management is now looking to evaluate how the business has reacted and how effective the app
1s. The senior consultant has extracted all data from the app and placed it into the file as
below. He now wants you to use this data and create a report or dashboard to help management
visualize what 1s happening so that we can decide what the next stage of the transformation 1is.
The management are particularly interested in any warehouse store combination that it’s not
working well for.
- The time being spent at a store.
- The number of times manual entry was still used.
- The number of damaged labels
- If returns are being collected

The dataset can be found here.



https://forum.enterprisedna.co/uploads/short-url/d3gx5M3e6uIYstkdfWHIBpQYcXa.xlsx

